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Higher Education Success Story: 
Thunderbird Online 

increase in lead 
conversion 

Thunderbird Online was having trouble driving traffic to their site, and 
even worse, converting that traffic. If they wanted to publish or edit 
existing landing pages, they had to outsource work to an outside firm. 
They needed a reliable, in-house system. 

442% 
increase in  

organic traffic 

252% 
Decrease in conversion 

cycle length 

50% 

Leading Education Provider Had Difficulty Reaching Prospective Students 
Thunderbird School of Management has more than 65 years of experience in developing 
leaders and they are regarded as the world's leading institution in the education of global 
managers.The school was founded as a nonprofit organization and graduated it's first class in 
1947. Today the school has graduated more than 40,000 students who live and work in more 
than 147 countries. Thunderbird Online is a professional development division of 
Thunderbird School of Global Management. They provide online courses and executive 
certificates to busy professionals seeking to continue learning throughout their professional 
career. The Thunderbird Online team had a variety of goals for their marketing, primarily 
gaining more leads per month than they had been seeing. However, they were facing many 
challenges as they were trying to recruit new students into their wide variety of programs. 
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Needing to Drive Traffic to  
Their Website 

Before coming to HubSpot, one of the primary 
concerns of Thunderbird Online, was driving traffic 
to their website. They had recently underwent a 
significant website redesign and launch for online 
programs, but were unsure of where to begin in the 
SEO process of the new site. Their main source of 
traffic came from the primary school website and 
CPL providers. With no defined system set up where 
they could track or analyze potential keywords, they 
couldn't be flexible in their tactics because they had 
no way to tell which were working and which ones 
were not. Thunderbird Online needed a solution that 
could help them optimize their site more effectively 
and make maintaining it easier. 

"HubSpot software gave 
us access to easily track 
analytics and implement 
changes that had 
significant benefits to 
our lead numbers, while 
decreasing the time of 
our sales cycle." 

Elyse Meyer 
(former Director of Marketing) 
Thunderbird School of Global 
Management 

Needed a System for Blogging 

In addition, their new website had no system set 
up for blogging and they needed to find an out of 
the box solution for blogging needs. Thunderbird 
Online's team knew that blogging was a great way 
to bring in new prospects to their site. They 
wanted a place where they could not only post 
press releases and announcements, but also 
share thought leadership. 

Difficulty Capturing Lead Information on  
Most Important Pages on Website 

Their final issue dealt with their difficulty to capture lead information on their highest 
performing pages of the website. Thunderbird Online only had the opportunity to set up one 
landing page with a custom URL in order to capture lead information, but were unable to 
modify the content based on the lead source, campaign, or specific program. They were 
noticing a lower conversion rate, and thought that trying a variety of landing pages would help 
them in this effort. However, if they wanted to create a landing page for a specific program, 
campaign, or to capture specific students, they had to outsource it. This process would 
become increasingly more costly for them. 
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How Did HubSpot Help? 

Analyze and Modify Keywords 
By taking advantage of HubSpot’s Keyword Grader tool, 
Thunderbird Online were able to analyze and modify their 
keywords on a monthly basis. In addition, by using the 
Competitor Tracking tool, not only were they able to track their 
competitors keywords, but they could see how effective they 
were as well. Using this new information, and their same 
marketing budget, they were able to better optimize their 
website and increased their organic traffic by 252% within 
their first year. 

 

Easily Share Content 
Using the HubSpot software Blogging tools, Thunderbird 
Online was able to set up a blog for the first time on their 
website. The staff is able to consistently create content that 
they can easily share with their subscribers and social media 
followers every week. Since the blogging tool is pre-configured 
for SEO, they are able to optimize each post so their content 
can be found on the first page of search engine results. 

 

Create Multiple Landing Pages 
By utilizing HubSpot’s Landing Page and Lead 
Intelligence tools,Thunderbird is able to create as many 
landing pages as they need without the added cost of a 
developer. They can easily create landing pages for specific e-
mail campaigns, lead sources, partners, events, etc. 
Currently,they have 45 pages with an average 22.3% 
conversion rate. By creating this custom experience, their 
leads are landing on a page that is specific to what they are 
requesting information. This has allowed Thunderbird Online 
to gain intelligence on their leads from the time they enter the 
sales funnel. Today, Thunderbird Online has increased their 
leads by 442%, including gaining 187 leads in one month 
through Organic search alone. Most importantly the 
information they gained helped them decrease their 
conversion cycle from 5.5 months to 2.2 months. 

"Knowing that we could 
customize our landing 
pages for specific 
campaigns and measure 
results in one place 
made our decision easy. 
From the time we spoke 
to our sales 
representative to the 
time we signed was only 
three days." 

Elyse Meyer 
(former Director of Marketing) 
Thunderbird School of Global 
Management 

Learn More & Schedule 
a Consultation 

www.prismglobalmarketing.com 

info@prismglobalmarketing. com  

(480) 720-8552 


